a|doad 10} saoe|d — Apnis ase)

Your Flexible Partner for Business Systems

Commercial: Places for People

Scope of Project

A new implementation of single client, multi-
company environment. Implementation included
Common, Financials, Procurement, Sales Order
Processing, Project Costing, Fixed Assets, Human
Resources, Payroll, Travel Expenses

Dates

July 2014 - April 2015 Core Financials

April 2015 - April 2016 HR, Payroll, Expenses and
customisations

April 2016 - Additional Financials, Procurement,
Experience Packs, Mobile Application and Upgrade
to Milestone 6

The Role of G7

G7 supported the company from the vision and
analysis phase through training the build team,
solution design documentation and development,
key support and consultancy around the build and
test and deployment of the final system build.

“Without the professional and supportive approach
of G7 this would have been a particularly difficult
phase of the program for Places for People to
deliver, as G7 were diligent in their dealings with
key staff and leads, giving best advice where
required and assisting in the transition from
project phase to BAU and post go live".

Activities within the financial team included go live
floor walking, on line support and side by side
coaching and issue fixing.

U4BW Case Study

Also post go live support and best practice
working approaches across the system,
allowing the Procure to Pay, Sales to Cash
and Record to Report teams to become
self-sufficient and transition to business as
usual states effectively and timely.

How did we do?

"G7 have an approach which is refreshing
in the ERP world and especially pleasing
with any Agresso implementation. They
have a great team who are skilled,
experienced and customer focused. These
guys are not 9 to 5 consultants, they bent
over backwards to support all aspects of
the deployment and bedding in of the
system, building strong relationships
across the departments and with the work
leads, ensuring that the key stakeholders
understood the system process and
comfortable with how to get the best from
the system. | will not hesitate in
recommending G7 as one of the best
providers of Agresso consultancy. James
Major has a great team”

“Special thanks to Yvonne Harris and Lindy
Armiger who really went the extra mile on
behalf of Places for People”

2016

To Find out more about how we can help your business, please contact us:

Tel 01275 844 650 Email gZinfo@g7bs.com Web www.g7bs.com
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